
Mayor/CEO briefing
Role: Strategic Oversight

Chair of BoC Board to 

provide 6 weekly briefings

Borough of Culture Board
Role: Assurance – Milestones, targets, budgets, 

resourcing, outcomes, Legacy.

Membership: LBL Officers from across Directorates

Chair: CEO with Director of Culture, Libraries and 

Learning deputising as required

Frequency: 6 weeks

Worsktreams 1-10 see OKR for details

Culture & Diversity 

Advisory Forum
Role: Advise on development 

of programme

Membership : 5 Cllrs + 8 

cultural practitioners

Chair: Cabinet Member for 

Culture

Frequency: Qtrly

Event Safety Advisory Group
Role: Approve Event Safety Plans

Membership: LBL Licensing, Police, Transport,

LFB etc

Chair: Director of Communities, Partnerships and 

Leisure

Frequency: Monthly

Delivery Partnership
Role: Successful delivery of  Artistic 

programme

Membership: Lead officers LBL Culture 

Team & Delivery Partners

Chair: Director of Culture, Libraries and 

Learning

Community Sector Liaison Group
Role: Ensure strong effective links 

with Community Sector 

Membership: Community Arts & 

Community Sector Orgs.

Chair: Volunteering Delivery Partner

Frequency: tbc

Venues Liaison Group
Role: Maximise links with borough 

venues through BoC.

Membership: Albany, Goldsmiths, 

Horniman etc

Chair: Senior Producer Programme

Frequency: 6 weeks

CYP Liaison Group
Role: Ensure strong effective links 

with CYP sector

Membership: Young Mayor, Youth 

Arts, Schools, Youth Service etc.

Chair: Education Delivery Partner

Frequency: tbc

The Borough of Culture Governance Structure

Strategic Change Board
Role: Oversight and links to overarching 

corporate change programmes

Membership: EMT

Chair: CEO

Frequency: 6 weeks

Decision 

making

Advisory 

Meeting


